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	Name:
	Pat Naughton
	Badge No.:
	[bookmark: BADGE]16490
	Date of Employment:
	[bookmark: HIRE_DATE]8/4/2014

	
	
	
	

	Position /Title:
	Senior Principal Naval Architect
	Department No.:
	[bookmark: DEPARTMENT_NO]14

	

	Review Period:
	From:
	7/2019
	To:
	9/2020
	
	

	

	

	INSTRUCTIONS

	Provide a blank copy to the Staff member for self-evaluation at least one week in advance of the Performance Appraisal review meeting.  Staff member is to bring their completed form to the meeting.  

Evaluate the Staff member’s performance during the entire review period.  Check appropriate rating box and trend for each factor.  Do not rate any factors that have not been observed or are not applicable to the work performed.  Indicate Not Observed (N/O) or Not Applicable (N/A) in the REMARKS section for that factor.  Use the REMARKS section for work related statements that support the factor/trend ratings.

A hard copy of the completed form, signed by the Group Manager, is to be provided to the Staff member.  The original is to be submitted to the local Human Resources representative for retention.

GENERAL RATINGS DEFINITIONS

EXCEEDS EXPECTATION	Performance is consistently above G&C standards.
MEETS EXPECTATIONS	Performance consistently meets G&C standards.
BELOW EXPECTATIONS	Improvement is needed to consistently meet G&C standards.


	   TREND DEFINITIONS                           I = IMPROVING;  U = UNCHANGED;  D = DETERIORATING

	

	
	
	

	PERFORMANCE METRICS
	
	
	
	

	FACTOR
	EXCEEDS EXPECTATIONS
	MEETS EXPECTATIONS
	BELOW EXPECTATIONS
	TREND

	1.  KNOWLEDGE OF JOB
	|_|
	[bookmark: Check1]|X|
	|_|
	U

	Knowledge of job gained through experience, education, specialized training.
	Demonstrates knowledge above what is expected for current position.
	Knowledge is consistent with experience, education and training.
	Knowledge is below what is expected given education, experience, and training.  
	

	    REMARKS: Pat has a broad range of experience and technical knowledge on all areas of Naval Architecture. Pat consistently has experience or casual knowledge of new programs G&C pursues.  In the past year, Pat has stepped in to travel for an extended assignment to Halifax in support of CSC and remained flexible as ISI demands and durations changed.  Upon his return he quickly assumed the role of supporting the USCG program directly – interfacing with the USCG clients to solve their challenges and also more recently has supported LSC.  Since starting work on the LSC program in July, Pat has become a go-to member of the 3.1 Concept Development team, where his experience and knowledge of ASSET have been well received.


	2.  ABILITY TO DEVELOP QUALITY PRODUCTS AND/OR SERVICES ON TIME AND WITHIN BUDGET

	  2A.  QUALITY OF WORK
	|_|
	|X|
	|_|
	U

	Number/severity of errors and neatness/organization of work.
	Work is consistently of very high quality with exceptional neatness and organization.
	Work contains very few errors (no significant impact) and meets company neatness/ organization standards.
	Requires improvement in number/severity of errors and/ or neatness/organization of work
	

	REMARKS:
Pat has consistently developed quality products throughout his tasking.  His in-depth knowledge of the field allows him to provide additional details to the task and ensure all solutions are considered or issues identified.  
 

	

PERFORMANCE METRICS
	
	
	
	

	FACTOR
	EXCEEDS EXPECTATIONS
	MEETS EXPECTATIONS
	BELOW EXPECTATIONS
	TREND

	  2B.  TIMELY COMPLETION OF WORK
	|_|
	|X|
	|_|
	U

	Ability to meet schedule requirements.
	Often completes work ahead of scheduled deadlines.
	Consistently meets scheduled deadlines.
	Frequently misses scheduled deadlines.
	

	  REMARKS: Pat has done a good job at working to complete tasks on time and puts in extra effort to complete a task when schedule is short. 


	
  2C.  MEETING BUDGETS
	|_|
	|X|
	|_|
	U

	Ability to produce required products within allocated budgets.
	Often develops required products for less than allocated budget.
	Consistently develops required products within allocated budget.
	Frequently exceeds budgets.
	

	REMARKS:  Pat has been mostly full time funded between USCG tasking and LSC tasking.

	3.  CUSTOMER SATISFACTION
	|X|
	|_|
	|_|
	U

	Ability to provide value-added products and/or services in support of customer requirements.
	Surpasses customer expectations as evidenced by customer’s (internal and/or external) comments.  Develops relationships resulting in referrals and repeat business.
	Consistently meets customer satisfaction objectives/metrics.  Customers comment positively upon performance. Is proactive in anticipating client needs.  Works to develop customer relationships leading to referral opportunities and/or repeat business.
	Does not make an effort to regularly meet with the customer.  Customers have at times expressed concern about performance.  Does not make an effort to develop good working relationships.
	

	    REMARKS: Pat received good feedback from his work supporting ISI in Halifax.  On LSC, Pat has developed a good working relationship with the 3.1 concepts lead, Drake Platenberg, he should continue to work to build this relationship to get additional tasking for G&C staff.

	4.  BUSINESS DEVELOPMENT
	|X|
	|_|
	|_|
	I

	The number of business development contacts/volume of profitable work secured.
	Consistently exceeds new business capture objectives.  Acts as a role model for others in seeking out new business opportunities.
	Understands and meets new business capture objectives.  Proactively markets within current engagements to expand the scope of work and identify new opportunities. 
	Does not actively seek business development opportunities.  Does not market within current engagements to expand work scope.
	

	    REMARKS: Pat was willing to travel to Halifax for an extended deployment to support ISI with the CSC bidding process.  He provided good naval architecture support to the customer and remained flexible as the duration and needs changed for his trip.  This flexibility continued to ensure good business relationships between G&C and ISI.

	5.  DEVELOPING PEOPLE
	|_|
	|X|
	|_|
	U

	Degree of effectiveness in hiring, developing, motivating, and supervising staff.
	Consistently hires and/or develops staff members who exceed performance metrics and are sought after for projects and promotional opportunities.  Provides well thought out and incisive appraisals and One-on-One content.  Motivates and develops sense of team and is proactive in handling employee issues and concerns. 
	Consistently hires and/or develops people who meet performance metrics.  Produces good quality, timely appraisals and One-on-One content.  Motivates and develops sense of team.  Is responsive to employee issues and concerns.
	Does not proactively hire or develop performance minded staff.  Performance appraisals and One-on-One meetings are frequently late and/or lack quality content.  Does not exhibit desire to develop staff for the future.  Does not handle employee issues in a timely manner.
	

	    REMARKS: This is a good opportunity for Pat as he works on LSC with some more junior D14 staff – particularly Mike Colozza. Pat should plan to be proactively reaching out to Mike, and other junior staff on LSC, to discuss the concept modeling work they are doing and provide advice and mentorship based on his wealth of experience.



	

PERFORMANCE METRICS
	
	
	
	

	FACTOR
	EXCEEDS EXPECTATIONS
	MEETS EXPECTATIONS
	BELOW EXPECTATIONS
	TREND

	6.  PROJECT MANAGEMENT
	|_|
	|_|
	|_|
	

	Completion of projects on time, within budget, quality standards, schedules and client satisfaction parameters.
	Consistently on top of all project metrics including staffing levels, budget, customer satisfaction and delivery timelines.  Often comes in ahead of schedule and/or below budget.
	Consistently meets project objectives related to budget, quality standards, schedules and client satisfaction.
	Does not consistently meet project objectives related to budget, quality standards, schedules and client satisfaction.
	

	    REMARKS: N/A, not typical responsibility of naval architects.

	7.  OTHER (Additional work related factor considered important to the staff member’s performance.)
	|_|
	|_|
	|_|
	|_|

	    FACTOR:      
	        
	        
	     
	



	PERSONAL COMPETENCIES

	FACTOR
	EXCEEDS EXPECTATIONS
	MEETS EXPECTATIONS
	BELOW EXPECTATIONS
	TREND

	1.  INDEPENDENCE / INITIATIVE
	|_|
	|X|
	|_|
	U

	Ability to work with minimal direction, yet consistently effective in blending into a team environment.
	True self-starter.  Understands objectives, organizes work and commences action. Highly motivated and takes initiative individually and as part of a team.
	With reasonable direction can get started and work to meet objectives individually or within a team.
	Frequently needs excessive supervisory direction throughout the work process.  Lacks motivation.  Does not demonstrate initiative.
	

	    REMARKS: Pat works well independently with minimal supervision or direction. Generally able to take a new task that he hasn’t worked before and figure out what references should be used and what needs to be done. Pat has shown growth in the last year of making sure he has more fully established an understanding of more poorly-defined tasking to deliver desired results. 

	2.  FLEXIBILITY / ADAPTABILITY
	|X|
	|_|
	|_|
	I

	Ability to adjust to suit changing priorities (peak workloads, changing requirements/schedules, work methods, willingness to travel, work over time, on loan to other departments, etc.)
	Anticipates and understands changing situations and their bearing on current priorities and resource expenditures.  Proactive in positioning self and others to meet emerging needs.  Readily adjusts schedule to ensure high quality products and timely completion of work.  Does not wait for, nor require, any direction to do so.
	Consistently adjusts to changing priorities in a cooperative manner, often without requiring supervisory direction and/or oversight.
	Frequently needs to be directed to refocus when priorities change.  May exhibit resistance to change, travel requirements, additional workload, etc.
	

	    REMARKS: Pat showed extensive flexibility and willingness in his extended travel to Halifax in support of ISI and CSC.  He was willing to change and adapt his plans for the benefit of the customer.  He has been willing to switch major projects on his return, supporting USCG and then LSC.  With USCG Pat showed willingness again to travel to USCG HQ for meetings and client support when required.


	3.  TIME MANAGEMENT
      
	|_|
	|X|
	|_|
	U

	Ability to multi-task, complete multiple projects simultaneously.
	Consistently demonstrates ability to effectively juggle multiple tasks and is agile in redirecting individual and team resources/efforts as priorities change.
	Consistently demonstrates the ability to balance multiple tasks simultaneously without management intervention.
	Frequently needs supervisory direction to manage the time demands of multiple and shifting projects.
	

	    REMARKS: Pat has done a decent job with his time management. Pat should continue to focus on proactive communication to let his supervisors know when schedules are in jeopardy rather than waiting to be asked. As Pat transitions to the more meeting-driven program on LSC, he should make sure he reviews his calendar each day for scheduled meetings to ensure prompt attendance where needed.



	


PERSONAL COMPETENCIES

	FACTOR
	EXCEEDS EXPECTATIONS
	MEETS   EXPECTATIONS
	BELOW EXPECTATIONS
	TREND

	4.  COMMUNICATIONS
	
	
	
	

	  4A.  ORAL COMMUNICATION
	|_|
	|X|
	|_|
	I

	  4B.  WRITTEN COMMUNICATION
	|_|
	|X|
	|_|
	U

	Effectiveness of oral and written expression required in the position.
	Clear and insightful verbal and written communication in all situations.  Can effectively present technical information to both technical and non-technical audiences.  Can communicate outcomes as effectively as process.  
	Clear and understandable written and verbal communication.  Can effectively present information to target audience.
	Written and verbal communication frequently requires significant edits, clarification, and/or re-work.
	

	    REMARKS: 
Oral Communication –Pat’s oral communications skills are consistent with his breadth of experience and he has worked to develop stronger skills at leading the conversation to the conclusions being presented when there are multiple competing voices in the room.

Written Communication – Pat’s written communications skills are well in line with his breadth of experience.


	5.  ORGANIZATION EFFECTIVENESS
	|_|
	|X|
	|_|
	U

	Ability to operate effectively within the organization. (e.g. knows how to align resources, knows when to ask for help, and recognizes own limitations.)
	A clear leader and mobilizer of resources to achieve project/business objectives.  The go-to person who frequently emerges as the team’s leader.  Exhibits a passion to move the group to optimal performance.
	Knows how to align resources within the Gibbs & Cox culture.   Knows own limitations and when to ask for help.  An effective team member.
	A follower who waits for direction.  Frequently does not demonstrate the ability to mobilize resources to address project/business objectives.  Does not ask questions or seek guidance.
	

	    REMARKS: Pat works well within D14 and G&C. Pat has worked to keep his managers notified when he will be out of the office. 

	6.  PERSONAL DEVELOPMENT
	|_|
	|X|
	|_|
	U

	Ability to accept and utilize constructive criticism and feedback. Identification, commitment, and implementation of personal development plan (e.g. continuing education, seminars etc.)
	Constructively seeks out and welcomes constructive criticism and feedback.  Strives for continual growth.  Proactively develops and completes personal development plan.  Makes optimal use of One-on-One coaching.
	Accepts feedback in a positive manner.  Approaches development and completion of personal development plan and One-on-One coaching in a positive manner.
	Frequently reacts defensively to constructive criticism and feedback. Approaches development and completion of personal development plan and One-on-One coaching unenthusiastically.  Does not complete all identified actions.
	

	    REMARKS: Maintains content for personal education site. In the past year has taken over the lead organizer for the SNAME Lisnyk competition. 

	7.  OTHER (Additional work related factor considered important to the staff member’s performance.)
	|_|
	|_|
	|_|
	|_|

	    FACTOR:      
	        
	        
	     
	

	    REMARKS:      

	
  OVERALL SUMMARY   (attach additional sheets if necessary)

	STAFF MEMBER COMMENTS: 
	

	     


	STAFF MEMBER:  PERSONAL ACTIONS I WILL TAKE TO ENHANCE MY SKILLS AND COMPETENCIES (To be reviewed at the next One-on-One session)

	1. Give two D14 brownbags
a. Market survey and parametric early stage design
b. Introduction to USN ship design



	EVALUATOR’S SUMMARY:

	Pat has had a good year contributing to D14 in a variety of projects.  In the last year he provided significant support to three major programs – Canadian Surface Combatant, USCG and Large Surface Combatant.  He showed significant flexibility in his Halifax support and took on new responsibilities when he returned, directly working with the USCG.  Pat was willing to travel to USCG HQ in DC as needed to support the program. Pat has stepped in well on LSC to begin developing concept designs as one of the most experienced members of the Concept Development team.  Pat has always been a great resource for D14 and should continue to be proactively reaching out to junior staff in the department to provide training and mentorship – even in the remote environment of today. Pat has good knowledge and flexibility to take the small, niche tasking questions that pop up across the company and complete them successfully.  His breadth of experience exceeds many others at G&C, making him an asset to other disciplines as well.

	

	Staff Member:
	Patrick F. Naughton
	Date:
	[bookmark: _GoBack]9/23/2020
	

	Completed by:
	Alex Fleischner
	Date:
	9/17/2020
	

	Input received from:
	Justin Klag
	Date:
	9/17/2020
	

	
	
	
	
	

	
	
	
	
	

	Group Manager:
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	Date:
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